How to Prepare a Good
Proposal?
Brno, Czech Republic, 15/06/2015
Daniel Svoboda – Technical monitor, NEEMO - ILE

Facts of LIFE

1) There is significant
competition for LIFE funds
… but only a few projects
in the Czech Republic and
Slovakia…
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Submission Trend 2007 – 2014 (Total)

CLIMA proposals are included in ‘ENV’ and ‘INF’ strands

Facts of LIFE
2) You can't get a grant if
you don't submit an
application.
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Dates
Call for Proposals launch: 1 June 2015
Deadline for submission by applicants of traditional
projects:
 15 September 2015 – climate action sub-programme
 1 October 2015 – environment & resource efficiency
 7 October 2015 – nature & biodiversity, environmental
governance & information
 30 October 2015 – preparatory projects

Earliest project start date: 15 June 2016 for climate subprogramme, 1 July 2016 (Env & Resource efficiency, GIE,
7 July 2016 NAT projects)
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Facts of LIFE

3) It takes time and money
to prepare an application
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Facts of LIFE

4) Proposals that fail are
poorly prepared or simply
no good as the others,
funding is limited
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Distinct Approaches
Best Practice
… applies appropriate, cost-effective, state-of-the-art
techniques and methods.
Testing and evaluating of best practice techniques
should NOT be part of the project as they are already
state of the art. Monitoring, however, is obligatory.
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Distinct Approaches
Demonstration
… puts into practice, tests, evaluates and disseminates
actions, methods or approaches that are new or unfamiliar
in the project’s specific context and that could be applied
elsewhere in similar circumstances.
Monitoring, evaluating and dissemination
are integral parts of the demonstration
approach.
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Application Package (per project type, per
priority area)
Guidelines for Applicants (and forms)
Evaluation Guidelines
Model Grant Agreement and Common Provisions
Comparative Document (Is LIFE the right instrument? Which
strand?):
 vs. Horizon 2020 (vs. Structural funds)?
 NAT vs. BIO vs. ENV vs. CCA (Climate Change Adaptation) vs.
CCM (Climate Change Mitigation) / GIE vs. GIC? (Governance &
Information on Environment or on Climate)
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LIFE ENV Projects
Five priority sectors:
Water, including marine environment
Waste
Resource efficiency, including soil and forest, green and circular
economy
Environment and health
Air quality
 Annex III of the LIFE Regulation describes thematic priorities within
these five sectors
 Projects topics are defined in the MAWP (Multiannual Work
Programme) – projects that clearly and fully fit under the topics get
extra points during the evaluation
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Lessons from the Evaluation
Phase
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Project Design (1)
Sometimes, the sequence of actions does not follow
logically
Baseline descriptions are often not detailed enough,
sometimes even absent, although they are essential for
evaluating the project impact
Expected results and quantitative output indicators
should be provided for, and fit with, each action
Potential for replicability and transferability often not
taken into account and activities to achieve them often
not sufficiently elaborated
Include buffer period for unexpected developments
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Project Design (2)
EU added value often not clear
Activities/plans to ensure sustainability of the project
results are often poor
Clear description of staff involved in specific actions
sometimes missing (sometimes unclear link to budget)
Green procurement and carbon footprint are often not
considered
Private companies are sometimes reluctant to share
results (and documents), even though they are obliged to
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Project Design (3)
Difference between milestones and deliverables:
 Milestones are significant or important events number of milestones should be limited (in some cases
even 60 for 2–year projects)

 Deliverables are ‘products’ resulting from project
actions
 Activity reports are not deliverables
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Project Planning (1)
Project duration should take into account:
Possible delays due to weather, problems in public
procurement or other external events,
Delays in obtaining permits and authorisations
 authorisations needed, procedure and time needed to
get them should be clearly described
 some applicants initiate the procedures before actual
project start (might be risky)
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Project Planning (2)
Project duration should take into account:
Sufficient project duration to gather information
about the impact of project activities (and a need to
verify the baseline situation)
Sufficient time to ensure co-financing, in case that
external grants are needed (in particular in case
there are several partners in the project)
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Project Management
Partnership structure – problems with too many
partners, not clear who is doing what.
Complementarity vs. redundancy of expertise
Important stakeholders should be involved in
application phase
Project management – if technical/administrative
support is subcontracted, regular contact with the
CB should be ensured
Co-financing must be guaranteed
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Project Budget
Daily rates of personnel costs are too high (or too low) or the
beneficiary uses flat rates
Double funding risk – project or certain activities funded by another
EU programme
Direct treaty often selected for relatively high amounts or slicing
technique applied to avoid threshold (130,000 € in EU) for a public
tender procedure
Some costs are put in wrong categories:





Catering should be under other costs
Software costs should be in equipment category
Costs for dissemination materials (normally) should be other costs
Please read carefully the Application Guidelines and General Conditions!
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Lessons from Monitoring
Long-term sustainability is becoming more important
The application process already encourages to look beyond the
project period through:
 Overall (long-term) objectives
 Monitoring the impact of project actions (including socio-economic
impact); baseline information is necessary
 Impact on the EU policy/legislation development and
implementation
 Self-assessment of success and/or internal evaluations
 After-LIFE plans
 Web-sites and dissemination
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Project Design
Good design
 Motivated and full time
project manager
 Motivated consortium
 Complete consortium
 Important stakeholders
integrated
 User is part of team
 Solid research of pre-situation
 Clear objectives

Common problems
 Poor partnership (or too many
partners)
 Partners don’t fit regarding knowhow, language or interest
 Insufficient consultation
 Over-optimistic objectives/actions
 Objectives too broad
 Insufficient background data
 Lack of initial stakeholder support
 Fragmented or overlapping actions
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What we look for in Final Reports
LIFE-Environment








Technical and commercial application
Environmental benefits
Relevance for policy areas
Long-term sustainability
Economic and social benefits
Demonstration, transferability, cooperation
Innovation
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Key Factors for Project Sustainability
Sustainability factors included in project design
Institutional structures & willingness to support work
Funding mechanisms
Good reputation
Sound demonstration
Based on solid scientific data
Financial incentives
Stakeholder support, participation and engagement
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Importance of Links to Policy/Legislation
Increasingly important to show relevance to
policy/legislation in application and throughout
project
Project is expected to keep up to date with policy
Opportunities should be taken to engage with
policymakers
What is the impact of LIFE project on policy and
legislation? And vice versa…
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Dissemination and Networking
An obligation and an opportunity yet often poorly
delivered
Interest in dissemination should be made clear in
application
Projects should be attending events such as Green
Week
All projects can benefit from a communication plan
and identification of Main Target Audiences
Assess value of networking before/during/after project
MEPs and local politicians have an interest
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Pitfalls-barriers to long-term success
Uncertain funding
Not all technical problems resolved
User is not involved from the beginning
Motivation does not last beyond project
Poor dissemination of results
Lack of interest from authorities / changes in Public
sector
 Effect of solution not visible enough / lack of
monitoring
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Common Reasons for Failure of
Applications
Not convincingly demonstrative or pilot project (ENV,
CCA and CCM)
Non-realistic objectives or indicators (often missing
baseline, monitoring of results/indicators not included in
the application; objectives already reached or
unreachable)
Unclear responsibilities/guarantees of project partners
Missing theory of change (too many fragmented actions
with a weak link to the foreseen results)
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eProposal (for traditional projects)
Full online process





Preparation / Submission
Communication
Revision
Amendment

Structured data
Can allow third parties to see applications in
development
webgate.ec.europa.eu/eproposalWeb/

Remember
LIFE does not finance:
 Actions that should be (or are) financed under
Structural Funds or CAP (Common Agricultural Policy)
 Research projects

Be clear and precise – applications are evaluated on
what is submitted (not on the potential of the idea)
Read and edit documents before submission
Read about and talk to ongoing projects
 START EARLY!!!
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Communicating with the Monitoring Team (1)
 It is always necessary to send to the Monitoring Team
copy of all correspondence sent to the
Commission (same documents, same annexes).
 Consult draft versions with the Monitoring Team!

 In case you need simple clarifications, it is better to
send an email message only to the Monitor,
without contacting directly the Commission. In case it
is needed, the Monitor will involve the LIFE
Unit/EASME.
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Communicating with the Monitoring Team (2)
• Please be reminded that the Monitoring Team
is not entitled to take any decision on behalf
of the Commission/Agency (GC, II.1.4).
• Please be aware that travel or
accommodation expenses benefiting the
Monitoring Team cannot be accounted for, as
they are ineligible (VI Financial and
Administrative Guidelines).
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Specific Instructions for Financial Reporting (1)
• Do not wait for the formulation of the Mid-term or
the Final report before preparing the summary of
expenditures. It is required:
•

In all reports (Art. II. 23 of the GC)

•

For all Monitoring Visits

• It is recommended to update the table of
expenditures on a monthly basis (the
Coordinating Beneficiary for all associated
Beneficiaries).
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Costs of Personnel (1)

art.II.19.2

Related to employees salaries (direct personal cost - no
external assistance)
Service contracts – working in the participant premises
and under its supervision (timesheets)
Non-additional personnel salary costs: sum of public
bodies’ contributions must exceed by at least 2 % the
sum of public body employees who are not considered
‘additional’
‘Additional’ personnel includes permanent or temporary
employees specifically seconded/assigned to the
project or employees whose contracts start at the same
time as the project
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Costs of Personnel (2)
Principles

Supporting
documents

Based on actual time devoted
to the project

Timesheets

Based on actual gross salary /
wages + obligatory social
charges

Pay slips
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Travel Costs
Principles
Charged in accordance with
internal rules of the
beneficiary

art.II.19.2

Supporting Documents
Flight tickets, hotel bills, …
Journeys by car: based on
distance and internal rules

 Costs incurred by employees (not by external consultants)
 Not for journeys between home and work place
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External Assistance Costs
Principles
 Follow applicable rules on
tendering
 Direct relation to project
actions, reimbursed prior
to project end date

art.II.19.2

Supporting Documents
Detailed invoices issued
by the sub-contractor,
with clear reference to
the LIFE project and to
the purchase order or the
contract
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Durable Goods (1)

art.II.19.2

Depreciation charges relating to durable goods are
eligible when the goods are:
 placed on the beneficiary's inventory of durable goods
 treated as capital expenditure
 purchased or leased at normal market rates
Depreciation of durable goods already owned by
beneficiaries at the start of the project is not eligible for
LIFE funding
Each beneficiary shall apply its internal accounting
standard/rules to calculate the actual depreciation charge
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Durable Goods (2)

art.II.19.2

Eligible depreciation charges will be limited to
the following ceilings:
 Infrastructure costs: 25% of the total
purchase cost
 Equipment costs: 50% of the total purchase
cost
 Prototype: 100% (not eligible for GIE
projects and LIFE NAT)

38

Other Budget Categories
Budget Categories

Supporting Documents

• Consumables and supplies
General office supplies are
covered by Overheads

Detailed invoices

• Other Costs
Costs necessary for the project, not
falling within a defined category

Detailed invoices

• Overheads – indirect costs

Max. 7 % of the total amount of
eligible direct costs per beneficiary

Invoices not needed
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Ineligible Costs (1)

art. II 19.4

Costs in any category over and above that foreseen in the
budget (budget transfers accepted in line with art II.22)
Recoverable VAT and VAT of public authorities (unless
public authorities provide an official certificate stating that
VAT cannot be recovered for costs related to the project)
Costs incurred in relation to activities not foreseen in the
project
Costs incurred for the purchase of durable goods or
communication material not bearing the LIFE logo
Costs incurred for an action which benefits from aid under
other Union financial instruments
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Ineligible Costs (2)

art. II 19.4

Costs for which a beneficiary already receives an operating
grant from the Union during the period in question (in that
case, there is no flat rate for indirect costs)
Costs related to any action considered as a compensatory
measure
Costs related to management plans, action plans and
similar plans, drafted or modified in the context of a LIFE
project, if the related plan is not legally operational before
the project end date
Exchange losses

… the list is not exhaustive
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A Few Reminders
All beneficiaries:
 Must contribute financially to the project’s costs
 Must comply with applicable tender rules
 Shall maintain up to date books of accounts
 Shall keep all supporting documentation for all expenditure and
income for at least 5 years after the final payment
 Ensure that all invoices include a clear reference to the project
in all categories and a link to the analytical accounting system
 May not act as sub-contractor/supplier to each other (no
invoicing among partners!!)

Read and re-Read the General Conditions
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ce

New Monitors Training –
Brussels

Thank you for your attention!
http://ec.europa.eu/environment/life/index.htm
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